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I. Peswome OusHec-iviana VHTepHeT mopTajga IIo
npeaocrasjaeHuio CMS B apeHay

Kovmnanua «XXX» Oyzier 3aHUMATHCA pean3anuen CJIeayIoIiuX yCIyr:

e IlpemocraBiieHrEe B apeHZy CAWUTOB JJII OpraHU3allMd WHTEpPHET-Mara3uHa Ha
ocHOBe SaaS 6usHec-Mozesiu (OCHOBHAs yCIyTa);

e CosnaHue CalTOB;

e CompoBOXK/IEHHE CATITOB;

e IIponBukeHHe calTOB B ceTu MIHTEpHET;

e PaszpaboTka KpyIHBIX IOPTAJIOB;

e PaszpaboTka JIOTOTUIIOB U (PUPMEHHBIX CTUJIEH;

e PazpaboTka fu3aiiHa caiTa;

e (OpraHusanus KOHTEKCTHBIX KOMITaHHH;

e Perucrpanus JJOMeHHbBIX UMEH.

IToxynarenu:

e He0osiblliie KOMIIAHWW W YaCTHBIE JIWIIA, >KeJIAIoIHe IPO/aBaTh TOBAPbl U
ycayra B cetH VIHTepHeT, HO He HUMEWIIUE CPEeACTB Js pa3pabOTKH H
COIIPOBOK/IEHUS COOCTBEHHOI'O caliTa MHTepHET-Mara3uHa;

e Maurbie (060poT 0 30 MJIH. py0. B rox) u cpemHue (0T 30 A0 300 MJTH. PyO. B roj)
KOMITAaHUH, COKpAIlAIoIIe U3IEPKKHU Ha cobcTBeHHbIN IT-0TH€7T;

e MaJible U cpeJlHHE KOMIIAHHHU, HYXKJAMOI(Uecs B OBICTPOM BBIBOJE KaTajora
TOBAPOB B IIIUPOKUH JIOCTYII B CETH;

e MaJtble u cpeHHEe KOMIIAaHUH, HY KIAIoIHecs B ObICTPOM U JIEIIIEBOM BHEJIPEHUH
cucremMbl mHTEpHET-Marasud — CRM-Mozy/ib — MOZyJIb aBTOMATHU3aIUN OU3HEC-
IIPOIECCOB.

OpraHusanuoHHO - npaBoBad ¢popma npeanpuarua: 3A0
TpeOyembIii 00beM (PMHAHCHPOBAHUS IIPOEKTA — ...... MJTH. PyO.

HNcrounuku ¢puHAHCUPOBAHUA MPOEKTA: NHBECTUIIMOHHBIN (DOH/I WIN YaCTHBIHN
WHBECTOP

OcHOBHbBIE IOKa3aTeJ/Iu IIPOEKTAa:

IToka3areanb Py6sn EBpo

CraBKa IMCKOHTUPOBAHUSA, %

Ilepuon okynaemoctu - PB, mec.

JIMCKOHTHPOBaHHBIN epuoj oKynmaemoctu - DPB, mec.

Cpennsisi HopMma perTtabenpHOocTH - ARR, %

YucThld IPUBEJIEHHBIN 10x01 - NPV

Nupekc npubsuibHOCTH - PI

BuyTtpeHHss HopMa peHTabesbHocTH - IRR, %

[Teprios pacueTa UHTErPAIbHBIX IIOKa3aTtesel - 60 Mec.




II. HcxoaHble JaHHBIE O IIPOEKTE

2.1. OcHOBHasfA ujaes MpoOeKTa

Ileab mpoekra:

CosnaHue peHTabeIbHOTO IPEAIPUATHS HA PhIHKE apeH/Ibl HHTEPHET-MarasuHa u Beb-
pa3pabOTKU.

3amaumn:

IpuBJIeueHre (pUHAHCUPOBAHHUS;

HaeM COTPY/THUKOB;

puoOpeTeHNEe/apeH; 1a TPOU3BOICTBEHHBIX MOIITHOCTEN;

3aBepIllieHre pa3paboTKU HPOorpaMMHOr0O obecreueHus (Ha JaHHBIA MOMEHT
BBIIIOJIHEHO Ha 85%);

3aIlyCK MPOEKTa;

BBIXO/T Ha IJIAHOBBIM YPOBEHb PEHTAOEILHOCTH.

IIpo61eMbl, MPENATCTBYIOIME YCIEIIHOMY PEIIeHUI0 MepPedYnCcaeHHbIX
3ajau:

1.

Nmeerca psax GakTopoB, OTPULIATENIBHO BIIMUAIOIIMX HA CIPOC CO CTOPOHBI
IIEHHBIX KJIHEHTOB - KOMIIaHWH, uMelomux coOctBeHHbIM IT u ¢uHaHCOBO
3alHTEPeCOBAaHHBIX B Ilepexo/ie Ha SaaS:

Hedpunur BBICOKOKBUIN(UIIMPOBAHHBIX IIPOrPaMMMUCTOB, KOTOPBIMH
HeOoOXOIMMO JIOTIOJIHUTH HAIIUX CIIEIUAJINCTOB.

JleficTBUS AJ1A MIPEOJOIEHUS ITUX MPOOGJIEeM:

.......................

ApI'yMeHTbI, IMOATBEPKAAIOIINHMEC HAIILY YBEPECHHOCTD B YCIIEXE ITPOCKTA:

1.

3HAYUTEJbHBI OIBIT WHUIIMATOPOB IIPOEKTa B BebO-pa3paboTKe, pa3pabOTKe
YHUKQIbHBIX CEPBHUCOB;

..................

2.2 Cpoxkmu u 3Tanbl peajiu3anuy IPoOeKTa

Ha3BaHue JJInTeJIbHOCTH JlaTa JlaTa
HavaJja OKOHYaAHUA

O6opynoBanue oduca

[Tox6op momereHus odrca mof
apeHay

3akynka Mebeu

3akynka Tes1e()OHHOTO
000py/IOBaHUS

3aKyIKa KOMII. 000pyIOBaHUsA 1

3akKyIKa KOMII. 000py/IOBaHHUsA 2

3aKyIKa KOMII. 000py/IOBaHUsA 3




3akymnka teaeoHHOTO
obopymoBanust MCK

3aKyIKka cepBepoB

3aKynka BUAeOHAOTIOEeH ST

Haewm coTpyTHUKOB

ObyueHue COTPYAHUKOB

Pagpaborka u Tecruposanue I[10

ITI. AHa;im3 pbIHKaA
3.1. OnucaHue U aHAJIU3 CTOUMOCTH yCJIYyT

Kommanua «XXX» Oyzer B3aHUMAaThCA IIpeJIOCTaBJIeHUEM B  apeH]y
CTaH/IAPTU3UPOBAHHOTO IIPOTPAMMHOI0 O0ecIieueHUs] yIpaBJIeHUs CalTOM UHTEPHeT-
Mara3pHa MacCOBOMY IOTPEOUTEINIO U IPYTUMH yCJIyTaMHu B 00s1acTH BeO-pa3paboTKu:
CO3/TaHMEM CaWTOB, IIOMOINBI0 B pas3paboTke caiTta, Au3aiHa cauta, SEO-
IIPOJIBM?KEHHEM, OPTraHU3allell KOHTEKCTHBIX KaMMIaHWH. ApeHyeMblid caiiT Oyzer
MHTETPUPOBAH C CHCTEMON aBTOMAaTU3aluM OusHec-TipolieccoB U Takum ERP-
WHCTPYMEHTOM, KakK yIIpaBJeHHe CKJIaJIOM C BO3MOXKHOCTBbIO HHTerpauuu ¢ 1C u
IIepeBOJIOM CaliTa Ha 5 A3BIKOB. Takum 00pa3oMm, mpejjiaraeMblii IPOAYKT HAXOAUTCA HE
TOJIBKO B cdepe e-commerce, HO U B 00JIACTU HMHCTPYMEHTOB YIIPABJIEHUS
MIpeIIpUATHEM U aBTOMATU3AIUMN.

IIpenocraBiieHre B apeHy IMPOrPaMMHOr0 obecrieueHusi OyZeT MPOU3BOAUTHCS
Ha ocHOBe Mozesu SaaS (Software As A Service — «codT Kak yciayra») - GU3HeC-MOIeN
IIPO/IA’KM U HCIIOJIb30BAHUS ITPOTPAMMHOr0 oOecIieueHusi, IMPU KOTOPOH IOCTaBIIUK
paspabaTbhiBaeT BeO-TIPUJIOKEHHE U CAMOCTOSTEIBHO YIPABJAET WM, IMPEJOCTABIIASL
3aKa3uyMKaM JOCTyl K IporpaMMHOMYy obecrieueHuio uepe3 HurepHeT. Ilpu sToM
3aKa34MK IUIATUT He 3a BJIaJIeHHe POTPaMMHBIM 00eclieueHHEM, a 3a JOCTYI K HEMY.

Apenyia caiiTa OT BUBHTKH JI0 HHTEPHET-Mara3uHa — OJIHA U3 BETBEH BBOJIIOIUU
WHTEPHET TOPTOBJIM U SIBJISIETCS ONTHUMAJIBHBIM BapUAHTOM ISl JIFOOOH KOMITaHUU,
BBIXO/IAIIEH Ha PHIHOK MHTEPHET-KOMMepIUH. /111 OM3HEeCMEeHOB Majiol (MarasuH4YUK
B TOpO/ie, WJIW HAYUHAIOIINN) W cpefHed (HECKOJbKO MAara3wHOB C HEIUIOXUM
000pOTOM) PYKH BBIXO/JI B WHTEDHET COIPOBOXKIAETCS OIpEAEIEHHBIMU PHUCKAMU:
OrO/IPKeT MMeeT OIpe/ieJIeHHbIe PAMKH, ITO3TOMY COIEPHHYATh C JIUJEPAaMH PBIHKA
MOJKET OKas3aTbCs TsKeJI0. B TakoM ciiyuae Bcerza ecTb BEPOSITHOCTb, UTO OM3HEC
OKakeTcsl HepeHTabesbHBIM (JTMO0 pPeHTa0eTbHOCTh OyZIeT CIUIIKOM Maja) u
3aKpoeTcs. YCJIyTH, IpenocTaBiseMble KoMmaHuel «XXX» M03BOJAKT u3bexaTh
PHICKOB, CBAI3aHHBIX C BJIO’KEHUSMU B COOCTBEHHBI CAHT.

]:[aHHbIe YCIYIry YAOBJIETBOPAIOT HOTpe6HOCTI/I 3aKa349YUKOB B:

e pasMellleHUM HUHPOPMAIUM O TOBapaXx M ycjayrax B ceTu VIHTepHeT Ui
IIUPOKOTO JIOCTYIIA TTOKyIIaTesel;




OpraHU3aIuy KaHajia cObITa TOBAPOB M YCJIYT;
MIPOJIBIKEHUU TOBAPOB U yCJIYT;

cokpareHun usziep:kek Ha IT; (s kommaHmin)
ONTUMH3AIUH OM3HEC-TIPOIIeCCOB (1T KOMITaHUH )
BBIX0/Ia KOMITAHWHU HA MHOCTPAHHBIE PHIHKH

[TpeunmytiecTBa ToBapa (ycayru) U HeJIOCTaTKH /IS IOKYTIaTe s

Tosap (ycsyra)

ITPEMUMYIIECTBA

HEJOCTATKHA

ApeHjia carita u
COIIPOBOXK/IEHUE

CHIDKEHUe OOIIUX 3aTpaT Ha
IT, noporocrosiuee I10,
anmnapaTHylo I1aTgopMmy,
CEPBEPBI U CETEBOE
obopy/ioBaHUeE, a 3HAYUT,
coxpaHeHre 000POTHBIX
CP€JICTB;

HET KPYIHBIX
eIMHOBPEMEHHBIX 3aTpar;

BO3MOXKHOCTh 00ECIIEUHTh
HEeOOXOMMBIMHU pecypcaMu
OT/IeJIbHbIE OTPAHUYEHHBIE 10
BpEMEHU ITPOEKTHI 3a
HeOoJIbIIIE NeHbIY (He
BKJIA/IBIBATh JIEHBI'H B CAKT
JUISL MarasuHa, KOTOPhIH Oyaer
(PYyHKIIMOHUPOBATH 2 MeCAIA);

IIATEXKU IIPOTHO3UPYEMBI;

HeT HeoOXOAUMOCTHU B
pa3MeIleHuN CEPBEPOB,
aIMUHUCTPHUPOBAHUH U
samure (0e301MaCHOCTH)
JlaHHBIX;

pasmernneHnue 0a3 JaHHBIX B
KPYIHBIX IaTa-IIEHTPaX,
UMeIOIIuX 060Jiee cepbe3HyT0
CUCTEMY 3aIUTHI, YEM
HeOOoJIbIIIKE “CEPBEPHBIE”;

BBICOKAsI CKOPOCTh
pa3BepTHIBAHUSA PEIIEHUN 1
obecrieueHEe
paboToCIIoCOOHOCTH B
KOPOTKHUU CPOK;

OecrtaTHOE TECTUPOBAHUE;

TO/I/TEPIKKa
paboTOCIIOCOOHOCTH CHJTAMH
MIpOBaU/IeEPa;

IIOCTOAHHOE OOHOBJICHUE

He0e30MMacHOCTh
repeauyr KOMMEPYECKUX
JTAaHHBIX CTOPOHHEMY
IIpoBaiJiepy;

HEBBICOKOE
OBICTPOJIENICTBYIE U
HEHaJIesKHOCTD JIOCTyTIa
13-3a epeboeB
WHTEPHETOM;

CPaBHUTEJILHO HU3KAS
TMOKOCTh I10 CPAaBHEHHIO
¢ cooctBeHHbBIM IT;

0a30BbIH IAKET HE JaeT
BO3MO>KHOCTH
BBIJIEJIUTHCA HA QOHE
KOHKYPEHTOB, TaK KaK
OHHU 00J1a/1al0T TEM Ke
Hab0pOM MHCTPYMEHTOB;

3aBUCUMOCTD OT
IpoBaiiziepa.




CHUCTEMBI;

OoJIHasA MOOUJILHOCTD
II0JIb30BATEJIsI, OTPAHUYEHHAS
JIUIITH MHTEPHET-TIOKPBITUEM;

nojJiep:kKa reorpaduuecku
pacripe/ieJIeHHbIX KOMIAHUU U
yAAJIEeHHBIX COTPYAHUKOB;

HU3KHE TpeOOBaHUS K
MOIITHOCTY KOMIThIOTEPA
II0JIb30BATEJIS;

KpoccIuiaTOpMeHHOCTb;
COBpPEMEHHBIN TN3alH CalTa;

MPOCTOU U yI0OHBIN
nHTepdelic yrpapieHusa
canTowm;

Hanmnure CRM mopyna
yIIpaBJIEHUSA 3aKa3aMU;

€IMHBIN KaTaJIOT YIIPaBJIEHUS
3aKa3aMu;

BO3MOKHOCTb BBITPY3KH 0a3bl
JTAaHHBIX;

BO3MOXKHOCTD
MacmITabupOBaHUSA PeIleHUI;

COKpallleHlEe U3/ePKEK U
IIUKJIOB 3a CYET UHCTPYMEHTA
aBTOMAaTHU3aIuu OM3HEeC-
IIPOIIECCOB;

KOHTPOJIb HaJl pecypcamMu
KOMIIAaHUU;

WHTerpanys ynpaBjaeHus
peKJIaMHBIMU KOMIIAHUSIMU;

Hajnuue 0a30BBIX OECILIATHBIX
CP€/ICTB IPOBHKEHUS.

IIpoasuxeHue u
IIpOBeJIeHNE
KOHTEKCTHBIX
KaMIIaHUU

HEBBICOKAsI CTOUMOCTH I10
CPaBHEHUIO C YCJIyTaMU
OT/IeJIbHOU BEeO-CTYyUU;

IIPOCThIC U IIOHATHBIC OJI4
II0JIb30BAaTEJIA IIAKETDbI,;

IIPO3pavyHoe
1eHooOpa3oBaHUE.




Paspa6orka — BO3MOXKHOCTb OOCJIY>KHBATh
KPYIHBIX IOPTAJIOB OOJIBIITYIO ay/INTOPHIO;

— WHJAUBUAYAJTbHBIN MMOJIXO/I;

— HaJU4YHMe KOMIUIEKCHBIX
peleHuni.

PaszpaboTka — CTUMYJIMPOBaHUE MOKYIKU;
JIOTOTUIIOB U
(upMeHHBIX CTUIIEH
U pa3paboTka
aU3aiHa canuTa

— yYBeJIUUYEHHE JIOSJIbHOCTH
MTOKyTIaTeJIeH;

— BO3MOXKHOCTD BBIJIEJIUTHCA HA
(poHE KOHKYPEHTOB;

— (¢opMupoBaHUeE U NOAIEPKKA
OpeHpa.

Komanma paspaboTtumkoB IpoekTa «XXX» 3aHUMaercsi BeO-pa3pabOTKON ¢

...................

3.2. NHBecTUIIMOHHAA IIPUBJICKATCJIbHOCTDb DPbIHKA

3.2.1. PwiHox SaaS

ITo mannbiM Gartner, B 2012 TO/ly MUPOBOU J0XOJ, PbIHKA Saas ...............

B Poccum Saas-cepBHUCHI CTAaHOBATCSA Bce OoJiee MOMYJIAPHBIMU, U Bce OOJIbIiee
YUCJI0O KOMIIAaHWU HAYMHAeT WHTEPECOBAThCA IPOTPAMMHBIM  OOecIiedeHHeM,
MIPEOCTABJISIEMBIM II0 3TOW Mozenu. IlocTemeHHO 3TOT PBHIHOK IMpHoOpeTaer OoJiee
KOHKpETHBbIE OUepTaHUs U JIEMOHCTPUPYET CBEPXCKOPOCTHBIE TeMIMbI pocTa. Ha 2011
rojJi 00beM pbIHKA Saas ..................

ITo maHHBIM ompoca 40 POCCUMCKUX IOCTABIIMKOB SaaS-ycyIyT, IPOBEIEHHOTO
CNews Analytics B 2011 rojry, pocT BBIPDYYKH OT IIPEJIOCTABIEHUS TAKOTO POJIA CEPBUCOB
IIPEBBIIIACT ...ccocuveennrennne

......................

Ha cerozmHsa apeHzia WHTEpHET-MarasvHa BBITOAHO OTJIWYAETCH OT APYTHUX
CEerMeHTOB SaaS-pbIHKA, TAKUX KaK apeH7la MHCTPYMEHTOB JIJIS1 KOJUIEKTHBHOH pabOThI
ERP u CRM. Ayautopus MOTEHIIMATbHBIX KJIMEHTOB HAMHOTO OOJIbIIIE M BKJIIOYAET B
ce0s1 He TOJIBKO KOPIOPATHUBHBIX KJIMEHTOB M IPO(eCCHOHABHBIX YIIPaBJIEHIEB, HO U
YaCTHBIX JIMI[ W OW3HEC, TOJBKO 3HAKOMSAIIUICA C€ BO3MOXKHOCTSIMHU OHJIAMH-
KOMMEPIIMM ¥ aBToMarm3amuul. [[Ji1 3TOW ayuTOPUH OTCYTCTBYIOT CJIEAYIOIIHE
caepkuBaroiye (paxkTopbl, XapaKTepHBbIE /IS OCTAIBHOTO PhIHKA SaasS:

HmeroTesa mpuMepbl BBICOKON OLIEHKHU CTapT-alloB CEPBUCOB apeH/Ibl NHTEPHET-
MarasuHoOB NPo¢eCCUOHAIPHBIMU NHBECTOPAMU U SKCIEPTAMU:

.....................




BaxxHOlI cOCTaBJIAIONIEN WHBECTHIIMOHHOW IIPHUBJIEKATEIbHOCTA JAHHOTO
IIPOEKTa SIBJISETCA MYJbTHPETHOHAIBHOCTh. Y3K€ Ha HavaJbHOM JTame IIPOeKTa
MIPEIIOJIaTaeTCsl Peajn30BaTh MYJIbTHA3BIYHOCTh, 4 B JaJIbHEHUIIIEM, C ITOMOIIBIO
HaIlpaBJIEHHBIX MapKETUHTOBBIX KAMITAHUU, BBIUTH Ha 3apyOekHble PHIHKH. [Ipu 3TOM
BBIXO/l Ha 3apyDOelKHble PHIHKM HUYEM HE OTPDAHWYEH U SIBJISETCA IEePCHEKTUBOMN
IJ100aJTBHOTO POCTa IMMPOEKTA.

3.2.2. PuiHok seb-pa3pabomoxk Poccuu

I[To pmanHBIM wHccienoBaHusA, mpoBegeHHoro CMS Magazine, «0o0ImUHA O0BEM
pbIHKa BeO-pazpabotku Poccum (paspaboTka, Mojjiep:KKa U pa3BUTHE BeO-CAlTOB) B
2010 TOJY OIIEHUBAETCS B ...vveerveeveeennnenne

Poct BmosiHe 3aKOHOMEPHBIN, YUUTBHIBASA, UTO 2009-U To/ ObLI JeHUCTBUTEIHHO
KPU3UCHBIM JIJIA OTpPacjii — CTPEMSACh K MaKCHUMaJIbHOMY COKpPAIEHHIO PacxofloOB,
MHOTHE 3aKa39HUKH TPUOCTAHABINBAIN AaKTUBHYIO PA0OTy HAJ/l HHTEPHET-ITPOEKTAMHU. »

T'omgoBas quHaMuKa 000pOTOB BeO-CTyIMH 0 de/iepaTbHBIM OKpyTaM:

...................

B 2010 rogy meHOBbIe MpeAIOKeHUsI CKOPPEKTUPOBAIUCH C YIETOM KPHU3HCA, B
TO BpeMs KaK B 2009-M eIll€ Obljla Ha/leXKJa COXPAaHUTH NpeKHee, JOKPU3UCHOe
1leHooOpa3oBaHue. JlMHAMUKA W3MEHEHHs COOTHOIIEHUS KOJIMYeCTBA II€HOBBIX
IIpe/IJIOKeHUH 110 pa3paboTKe KOPIOPATUBHBIX caiTOB B MoCKBe:

JlaHHasA auarpaMma IeMOHCTPUPYET OJHY U3 IIPUYUH POCTA MOIYJIAPHOCTH SaaS
—KOMIIQaHUU CTApaIOTCA COKpAIATh U3JEPKKH, B ToM yucsie Ha IT.

Pe3rome:

3.3. Cuopoc
3.3.1. Ilenesvle epynnvi

JIuisi TOro, 4TOOBI PacCMOTpPETh XapaKTep CIpoca, IeJeco00pa3HO pas3/iesuTh
ITOTEHI[MAIHHBIX IIOKyIIaTe/ el B 3aBUCHMOCTH OT CTaTyca.

1. duzmnyeckue jguIA

BbIOOp 1ie/IEBBIX CETMEHTOB Cpe/l (DUBUUECKUX JIUI] JUKTYETCS CJIEAYIOIIHMMU
CcOO0OparKeHUSIMU:

2. Komnaunwnn

BbIOOp 11€7IEBBIX CETMEHTOB CpeAu KOMIIAaHUHM JUKTYETCS CJIEAYIONUMU
COOOpaKEHUSIMU:

[{esieBbIMU TPyTIIIAMU MTOKYyTIaTes e (CerMeHTaMu) JJIA IPeATPUSITUS OyIyT:
OCHOBHBIE TIeJIEBbIE TPYTIIIBI CpeTu GU3UIECKUX JIHIL;



OcHOBHBIE€ 11eJIeBbIe TPYIIIBI CPe/IN KOMITAaHUH:

Xapaktep crnpoca OyzeT pasjnyaTbCA B 3aBHCHMOCTH OT TUMA KJIUEHTA.
MaccoBas ayauTtopus - dactHble jinna, WII, KoTopble «IIPOCTO XOTAT MOMPOOOBATH»
YTO-TO NpOoAaTh uepe3 MHTepHeT, OyAyT mokynath 6a30BbIil Tapu@d. Takux KJIueHTOB
OyZieT OKHUJlaeMO MHOIO, OIHAKO CpeZli HUX BO3MOKeH OOJIBIION NPOIEHT OTKas3a OT
MO/IITUCKY uyepe3 2-4 Mecsana. O6veM cmpoca Oy/ieT 3aBHUCETh B HEMAJION CTENleHH OT
o0beMa peKJIaMHOHN MIPOAYKITUH, PACCYUUTAHHOU Ha MIMPOKYIO ayJUTOPHUIO.

HebGospimne KOMIAHWH, OTKPBIBAIOIIHE OHJIAWH-TIPOJIAKH, C  OOJIbITIEH
BEPOSATHOCTHIO OYZIyT IT0JIb30BAaThCA TAKUMHU YCIyraMH, Kak pa3paboTka (pupMeHHOIo
CTHJISL ¥ JIOTOTHUIIA. [IJ151 TOTO, YTOOBI CO CTOPOHBI TAKUX KJIMEHTOB OBLJI CIIPOC HA YCJIYTH,
CBsSI3aHHBIE C IPOJIBHKEHHEM, HEOOXOAUMO HAIVIAZHO Hpe3eHTOBaTh 3(PPEKT OT HX
HCIIOJIb30BaHUA (POCT ITOTOKA KJIUEHTOB).

CaMbId MaJsIbIM IO YHMCJIEHHOCTH, HO CAMBIM IIeHHBIM THI KJIMEHTOB — MaJible U
cpeHUe KOMIIAHUH, IJIAHUPYIOIIME TOJTHOMACIITaOHbIH BBIXO/T HA OHJIANH PHIHOK HJIN
nepexos; ¢ cobcrBeHHoro IT Ha SaaS, OyayT MNOKymaTh NOPOABUHYThblE TapudBbl,
BKJTIOYAIOIIE MOJTyJTM aBTOMATHU3AaIMK U YIIPABJIEHUs CKJIaJIOM, 3aKa3bIBaTh CO3/laHUE
KPYITHBIX TIOPTAJIOB M TPATUTH OOJIBIIE HA TPO/IBUIKEHHE.

PatioHn mporkuBaHMs OCHOBHOUM MacChl ayIUTOPHUH — TOPO/Ia C HaceJIEHUEM OT 2-5
TBHIC. 4YesJOBeK /10 MOCKBbI W OrpaHUYeH, IIpeXJe BCero, pacnpoCTPpAaHEHHEeM U
kadectBOM MHTEpHET.

3.3.2. ®axmopbsl, cmumyaupyrowjue cnpoc:

3.3.3. Cnpoc no ycayzam

YTOOBI OIpEeNeIUTh IPUOPUTETHI IPH Pa3paboTKe U MPOJBHIKEHUU CEPBUCA,
HEeOOXOIMMO BBICTPOUTH PEUTHUHI BOCTPEOOBAHHOCTH YCJIyT U (GYHKIUU. PedTHHT
pasfiejieH Ha JiBe KaTeropuu — Ycayrd U QyHKIUH, BocTpeOOBaHHBIE KJIMEHTOM IIpU
apeH/ie UHTEePHET-Mara3uHa, ¥ OT/AeJIbHbIe YCJIYTH B 00JIACTH WHAWBU/IyaJIbHOU BeO-
pa3paboTku.

Yeayru i GYHKIIMOHAJ, CBI3aHHBIN ¢ MHTEPHET Mara3uHOM

JlaHHBIM PEUTHHT OCHOBAaH Ha JIAHHBIX KOHKYPEHTOB, aHAJIN3€ CTPYKTYPhI U3
CaliTOB, OT3BIBAX UX KJIMEHTOB U JIAHHBIX HCCIEOBAHUA HA TEMY BOCTPEOOBAaHHOCTHU
WHCTPYMEHTOB JJIEKTPOHHOM KOMMEPIIUH, IpoBeieHHOro Kommnanueid NetCat u
npoektoM CMS Magazine

WHTErpanus co CKJIaioM MOKET UMETh OOJIBIIUH MPHOPHUTET, YeM ITOKa3aHO B
peuituHTe. B moOib3y 3TOTO TOBOPUT OBICTPBINM pOCT crmpoca Ha SaaS-cepuc «Mow
Cxnan».

MuauBuayaibHas BeO-pa3paboTka
[IpuopuTeT mpezaraercsa BBICTPOUTh HA OCHOBE JIAHHBIX HCCIEI0BAHUS
CMSmagazine 0 CTPYKType J0X0/1a BEO-CTYIHiA:
10



3.4. KoHkypeHuusa

CywecTByroniye pecypcsl, Ipeiaraimliue yeayry apeHbl HHTEpHET MarasuHa,
JleJIATCSA Ha JiBe KaTerOpuM: OT/IeJIbHBbIE CEPBUCHI, CO3/IaHHbIE CHENHAIBHO JJIS STOU
IIeJTM U CEPBUCHI KaK YCJIyTa, IMosBUBIIasicsa Ha 6a3e B2B-karanora. B mepBoi kaTeropuu
HaunOoJiee OJTU3KUM KOHKYPEHTOM siBJsseTcss kommanus InSales, Bo Bropoit — Tiu.ru.

3.4.1. Caiimut apenObl UHMEPHEM-Ma2a3uHo8

Ha pgaHHBIE MOMEHT CyIIECTBYeT y:Ke MHOXKECTBO TaKHUX pecypcoB. Ilomck 1o
KJIIOYEBBIM CJIOBAM «apeH/la WHTEPHET Mara3mHa» BBIIAET JECATKH CCHUIOK. JTO
CBsI3aHO C TE€M, YTO HJiesl, YTO Ha3bIBAETCS, «BUCUT B BO3/yXe» U JIJIS PeaTU3aIuu 3TOU
nJled Ha IpocTellieM ypoBHe He TpeOyeTcs 3HA4YUTeNbHBIX ycuiauil. OfHako, Npu
BHHMAaTEJIbHOM PAaCCMOTPEHUH OKa3bIBAETCS, UTO 3TO HEOOJbIINE CTApT-albl, PA3BUTHI
oueHb cy1abo, U He MOTYT MOXBACTaThCs 3HAYUTEJbHBIMU KJIMEHTCKUMHU 0azamMu u
npopabotaHHbIM (pyHKIIMOHAIOM. Kak mpaBusio, 32 HUMU CTOAT PSZIOBbIE BEO-CTY/IHU
60 HeboJIbIIINE TPYNIIBI HE3aBUCUMBIX IIPOTPAMMUCTOB — OT 5 /10 15 UejioBeK. Takue
CalThl, KpoMe COOCTBEHHO CaMOH apeH/bl, MpeAIaraloT yCJyTd [0 IMOMOINH B
HACTPOWKe W TPOJBMKeHNMU. Hu OfuH U3 MOMOOHBIX PECYPCOB HE IIpeJIyIaraeT
WHTETpanuu ¢ OusHec-TipolieccamMu, cepbe3Hblx CRM-UHCTpYMEHTOB M paboThI CO
CKJIQ/IOM.

C TOukM 3peHus peajlbHOM KOHKYPEHIIMHU C WX CTOPOHBI, Ha CErof[HA TaKue
pecypchl MOTYT OOOPOTHCS JIUIID 32 MOKyIaTeel «HauaJIbHOTO YPOBHS», TO €CTh TeX,
KTO XO4eT IONpoOOBaTh UTO-TO IpozaTh B IHTepHeTe. KiineHT, yclenrHo OCBOUBIINM
UX QYHKOUOHAJ, HEW30eKHO CTOJIKHETCSI ¢ OTPAaHUYEHUSIMH U OTCYTCTBHEM
HeOOXO/IMMBIX HHCTPYMEHTOB, U Oy/leT HCKaTh aJbTE€PHATUBHBIN, Oojiee pa3BUTHIN
CepBHUC.

YuuThiBas OypHOe pa3BUTHE SaaS-pbIHKA U UHTEPEC MHBECTOPOB K 3TOH cdepe,
HEKOTOpble U3 TAKUX IIPOEKTOB MOTYT CTaTh OOBEKTOM MHBECTUIIUHM M IIPEBPATUTHCA B
peaJIbHOrO KOHKYPEeHTA.

e Kommanusa InSales — «Ilirar¢opmMa MHTEepHeT-MarasvuHa JiJIsl Balllero
ouszHeca»

3.4.2. busHec-kamanaozau

e TIloprai tiu.ru — «3axIrouamTe CAEJKH C HAMU»

(rmo marHBIM ompoca CMSmagazine)

11



3.5. KoHKypeHTHBbIEe MpenMylIecTBa MPOEeKTa

B Tabyune mnpuBe/leHBl pPe3yJIbTaThl CPABHUTEJIBHOTO AHAIN3a CUJIBHBIX U
CJ1a0BIX CTOPOH KOMIIAHUE KOHKYPEHTOB:

CusibHBIE CTOPOHBI Cnabbie CTOPOHBI

insales.ru m erreersenssssons — rrrreees

tiu.ru — e — s

Hamte — e, — e
MpenpuaTrue

..............

Kpowme insales.ru u tiu.ru cpegyn KOHKYpeHTOB HEOOXO/TUMO OTMETHUTD:

e umi-cms.ru — yerBepras no nomysaspHoctu CMS B Poccuu. Pemakmus “Shop”
COZIEPIKUT BCe HEOOXOTMMbIe MOJTYJIH 11t THTepHEeT-TOproBu. CTOMMOCTb
19900, BApUAHT apEH/IbI OTCYTCTBYET.

e amiro.ru — Ha ISATOM MeCTe 10 KOJINYECTBY MHTEPHET-Mara3uHoB Ha JJAHHOU
mwiaTdopme

e advantshop.net — OTKPBITBIH KO/ U JTI0OBIE JOPAOOTKU MJIH CO3JaHHE CAlTa «ITO7
KJTIOY » TI0 JKEJIAaHUIO 3aKa3YrKa

e all-biz.com

Perituur CMS 10 KOJHMYECTBY CO3JAaHHBIX Ha WX IUIaTOpMe Mara3wHOB
(ucrounuk — karasor CMSmagazine):

B cnenyromieit Tabiuiie npuBeieHbI Pe3yJIbTaThl CPABHUTEIHFHOTO aHAIN3a
CepBUCOB KOHKYPEHTOB:

Kak BumHO W3 3TOH Tabiuibl, Haubosiee (GYHKIIMOHAJIBHBIM CEPBUCOM CpEJIH
KOHKYPEHTOB ABJISIETCH .ccuvveenveernnveennne

BeIiBOABI:

ITogBOAA UTOT, MOKHO CKA3aTb, UTO, ....ccvvveenenn.
3.6. IliaH npopaix

UToOBI CIPOTHO3WPOBATh IJIAH MPOAAXK II0 yCJIyraMm, HeoOXoAuMo OOpaTHTh
BHIUMAaHUE Ha CTPYKTYPY /[JOXOJOB KOHKYpPeHTOB. OUeBHIHO, UTO OOJBIIYI0 YacTh
CpeHero 4Yeka COCTaBJIAIOT JOMOJHUTEIbHbBIE YCIYTU U (PYHKIIMOHA, BKIIOYEHHBIN B
60s1ee mpoABUHYTHIE Tapudbl. K nmpumepy, ..............

Tak kak Hama KOMIIaHUsA OyZeT IpejJjiaraTh CBepXy TaKHe JIOPOTOCTOSAIINE
YCJIyTH, KaK UHTerpanus co CKJIaZIoM U MOZYJb OU3Hec-IIPOIECCOB, a CTOMMOCTb
6a3oBoro Tapuda OyAeT COCTABIIATD ...............

[TocTpouB IJ1aH IPOJAXK HA OCHOBE 6a30BOroO Tapuda, MOXKHO CIIPOTHO3UPOBATH
IIPO/IAKU YCJIYT, He BKIIIOUEHHBIX B 0a30BbIN Tapu@ Ha OCHOBE 3TOTO COOTHOIIeHUs. Tak
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Kak (QYHKIMOHAJIBHOCTh cepBUca Oy/leT pacIIUpAThCA IOCTENEeHHO, J[aHHOE
COOTHOIIIeHHE Oy/IeT U3BMEHATHCA CO BpEMEHEM B I10JIb3Y MOCIEHUX.

[To omeHKaM CHEIUAINCTOB KOMIIAHUM, MECSAYHBIH 000pOT phIHKA Poccuu
apeH/Ibl TOJIBKO MHTEepHeT-MarasuHoB (6e3 yuera o6opora B2B moptasnos) cocrasiser

ITo narHBIM aHanmuTHYeckor komnaHuu IDC, o6beM pbiHka ERP-cucteM B 2010
T. COCTABUII .................

Peanuszanusa MApKE€THHIOBOTO IlVIaHd, OIIMCAHHOI'O B JaHHOM 6H3H€C-HJI3H€,
IIO3BOJIHUT ................

HpOI‘HO3 obbema IIpoga»X COCTaBJIEH [Jid IIEpHOAA B JBa I'0OJd4d, Ha4YMWMHaA

...................

IIporHos npogaxk (ONTUMHUCTUIECKHUN CIIEHAPUI)

3.7. TaxTuka u ILUIaH MapKeTHUHTa

HporpaMMa MAapKETHHI'a COCTOUT U3 CJIEAYIOINNX COCTaBJIAIOIIUX:

TpeOGyembie -
KauecTBa

yeryr

IHenbl

KanaJjbl -
cObITa

..........

IIpoaBu:xe e
HUE
U pexjiaMa
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[Inan MapkeTHWHTra YYHWTBHIBAeT KaK IIPOABMIKEHHME HA PBIHOK SaaS, Tak W Ha
PBIHOK BeO-pa3pabOTOK B I[€JIOM.

Jl1s1 TOrO, YTOOBBI BBHICTPOUTH IMPHUOPUTETHOCTh MAPKETUHTOBBIX MEDPOIPUATHUS,
[I0JIe3HO B3IVIAHYTh HA ONBIT KOHKYPEHTOB — BeO-cTynuil. PaccmoTpuMm JjlaHHbIe
uccnenopanusas CMSmagazine. B mporecce ompoca BeO-CTYZUHM paccKasblBaId O
IUIAHUPOBAHUU CBOEro Oyzyliero 61/i:keTa Ha IPO/IBHKeHNE. Pe3ysIbTaThl NOJIYIUIINCH
cyleAyIolue:

B rasza 6p0caeTc;1 SHAYUTE/IbHOE YBEJINYECHUE 6IOZ[}KeTa Ha IIOHMCKOBOE€
IIPOABHUKECHHUE, a TAKXKE HAa YI4aCTHE B TEMATUYECCKUX MEPOIIPUATHUAX. B To ke Bpewms, I10
CpaBHEHHIO C 2009-M TrOAOM COKpalaroTCA 6IO,H)KGTBI Ha TpaaAHUIIMOHHYIO pEKJIaMy U
PR.

Ha maHHBIA MOMEHT HHUKTO W3 KOHKYPEHTOB Ha PBIHKE apeHJbl WHTEPHET-
Mara3uHa He BKJIQJ[PIBA€T B arpecCUBHBIM MapKeTHWHT W pekjgamy Ha TB. Takum
obpazom, y mpoekTa «XXX» eCTb BO3MOKHOCTH, BBIH/IS HA PHIHOK, 3aHATH MO3UIIHIO
aujepa.

Broa:xker mapkeruHra (TbIC. pyo0JIeii)

IV. OGocHoBaHue pecypcoB
4.1. OO6opyaoBaHue

Jliss  HOpMaJbHOH  pabOThl  HPEAUPUATHS  IOTPEOYIOTCA  CIEAYIOIee
obopynoBaHue:

4.2. PasmMmenieHue cepBepos

PasmelieHre cepBepoB Oy/ieT MPOU3BEZEHO B COBPEMEHHOM U HAJIe3KHOM JiaTa-
TIEHTPE .eovveeenvrenne

4.3. IlepcoHas u pacxoabl Ha OILJIAaTy TPyAa
4.4. Texymue 3aTparbl

CBoaHBIE JaHHBIE O TEKYIIMX 3aTpaTax U METOoAaX UX pacuera
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4.5. I'padux peasnsanuu mpoeKTa

HNHBeCTUIIMOHHBIH IJIaH

V. IOpuanuyeckui mnjiaH
5.1. BpIGOpP OpraHN3anMOHHO-NIPABOBOU (OPMBI IPENTPUATHS

Jl711  BHOBb  CO3/1aBa€MOTr0  IPEeAIPUATHSA  MpejJjlaraeTcid  HCIO0JIb30BaTh
OPTraHU3aLIOHHO-IIPABOBYIO POPMY B BUJE .............

5.2. OpraHu3anOHHBIA IJIAH

Ha npeanpustum npezmosnaraerca cjeayloliee pacmpeziejieHre o00sg3aHHOCTEN U
OTBETCTBEHHOCTH:

V1. ®uHaHCOBBIN IIJIAH
5.3. bromker moxomoB m pacxoaos (ThIC. pyOJiein)

............

Kax Buum u3 pacuera, oliepaljioHHas IpUObLIb 00pa3yeTcs TOJAbKO Ha TPETUU
TO/I TIOCJIE 3aITyCKa CepBHCA, OTHAKO CPA3y Ke COCTABJIAET 3HAUUTETHHYIO BEJIMINHY.

5.4. BlOMKeT ABUKEHUA JeHEKHBIX CpeACTB (ThIC. pyoJier)

..............

CB0OOIHBIE JIEHEKHBIE CPEJCTBA HAUMHAIOT HAKAIIJIMBATHCS HA 3-M Oy IPOJAK
YCJIYT, @ Ha CJIETYIONIUH 'O/l COCTABJISIOT YKe 3HAUUTEIbHYIO BEJINUNHY.

5.5. IIporHo3HbIN GasaHC (ThIC. py0OJIeki)

CoOCTBEHHBIN KallUTaJl CHUKAETCA BILIOTh J0 3-0ro roja AeATeJIbHOCTU IIPEAIIPHUATHA,
HadYMWHaET HaKaIlJInMBaTb HA 4-blﬁ roa U B TEUYEHHE 5-0T0 roJia AOCTUTaeT HCXOAHOTO 3HAYECHHA.

5.6. Pacuer (pmHaHCOBBIX IMOKa3aTeJIeH
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[Tokazarenn  JIUKBUAHOCTH  XapaKTEPU3YIOT  CIOCOOHOCTh  KOMIIAHUH
Y/IOBJIETBOPATH MPETEH3UU Jiep:KaTeiell KpaTKOCPOUHBIX JI0JITOBBIX 00s13aTesbeTB. Kak
BU/IHO U3 TaOJHIBI, KPaTKOCPOYHAs IUIATEXKECIOCOOHOCTh TOJIpas3fieJieHus He
BBI3bIBA€T COMHEHMUSI.

Uucreli 000POTHBIN KallUTaJ K KOHIy MEepUo/a IJIAaHUPOBAHUS NPUHUMAET
3HAUUTEJIPHOE IIOJIOKUTEJIbHOE 3HAUeHHe. ITO O3HAYaeT HE TOJBKO OTJIMYHYIO
(prHAHCOBYIO yCTONUMBOCTH OyAylero 6usHeca, HO U oOpa3oBaHUe K KOHIYy IEpHOZa
CBOOOIHBIX JIEHEKHBIX CPEJICTB, KOTOPbIE MOTYT ObITh HAIIpaBJIEHBI HA CO3aHME IPYTHUX
OM3HECOB.

[TnanupyemMslii OM3HEC JEMOHCTPUPYET YMEPEHHYIO PEHTA0EIbHOCTh aKTUBOB U
uHBecTunud. [IpuBeéHHBIE B Tabiuie  KO3(pPUIUEHTH  PeHTA0ETbHOCTU
CBUJIETEIbCTBYIOT O IPUOBLIBHOCTH IPEIIPUATHUS.

KoadpdunmeHTsl /1€J10BOM aKTHUBHOCTH TO3BOJISSIOT  IMPOAHAJIM3UPOBATH,
HACKOJIbKO 3((PEeKTUBHO IPEANPUATHE HCIIOIb3YeT CBOU cpeacTBa. O6opauynBaeMoCThb
aKTUBOB IUIAHHPYEMOTO Ou3Heca HE BBICOKA, YTO OOBSACHSETCA 3HAYUTEIHLHOU
BEJINYMHON OCHOBHBIX CPEJICTB.

Pacuer moxasateneit a¢pdekTuBHOCTH

Ananusupys nokasaTteau 3¢G@EeKTUBHOCTH, MOXKHO CJIeJIaTh BBIBOJ, O TOM, YTO
Ipe/jiaraeMoe BJIOKE€HUE CPEJCTB ABJAeTCA yMepeHHO 3(@deKTUBHBIM. [IIUTETbHBIN
CTapTOBBIA IEPHOJ] KOMIIEHCUPYETCS BBICOKOW NPHUOBLIBHOCTHIO IIOCJIE BBIXOAA HA
IIJIAHOBBIN 00'beM peayin3aliuu.

00 5 HEKTUBHOCTH MTPOEKTA CBU/IETETBCTBYIOT:

5.7. OmnpeaeseHne TOYKHU 0€3yObITOYHOCTH

Ananus 6e3yObITOYHOCTH JOKA3bIBAET XOPOIIYI0 YCTOMUYUBOCTD IJIAHUPYEMOTO
6usHeca. [IporaosupyemMbie 00BEMBI peau3allii CYIIIECTBEHHO ITPEBBIIIAIOT 00BEMBI,
IIPY KOTOPBIX MIPEAIIPUATHE MIePECTAET OBITh MPUOBLIHHBIM:

TaK 1 B OTHOCUTEJIbBHOM:

ITO O3HAYaeT, YTO Ja)ke IPU CYIIECTBEHHOM HEBBINIOJHEHUU IJIaHA
peayusanuu yrpo3a 6aHKpOTCTBAa OTCYTCTBYET.

C pyroii CTOPOHBI, MPOEKT OYEHb UyBCTBUTEJIEH K MEPEBBITIOHEHUIO IJIaHA 110
peasim3anyuy. PaccumTaHHBIM HUKE OIEPAIMOHHBIM PBIYAr, MOKa3bIBAET, BO CKOJIBKO
pa3 yBeJIMuuBaeTcs MpUOBbLIb IPU YBEJTUUYEHUU 00hEMA ITPOJIAK:
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VII. AHa/iu3 pucKoB

Hawubosee CyLI€CTBEHHbIMU (l)aKTOpaMI/I PHUCKaA OJIA IIPOEKTA ABJIAIOTCA:

OpraHusanMOHHO-yIIpaBJIeHUYeCKU  pHCK  (HeZO0OPOCOBECTHOCTh  HAEMHBIX
pabOTHUKOB KOMIIAHUU, YeIoBeUeCKUl (haKTOp) MOKeT IPUBECTH K CPHIBY ILJIaHA-
rpaduka paboOT IO B3aIycKy IPOEKTa, BBIMOJHEHHA IUIaHA MPOJAX, IOTEpe
KJIMEeHTOB. [1J11 MUHUMU3aIUU 5TOT0 prucKa HeoOX0IUMO:

BbIcokasi 3aBHCHMOCTb OT COTPYAHHKOB SIBJISETCS TUIIUYHOH OCOOEHHOCTHIO
KOMIIaHUH B obOsitactu paszpabotku ITO u BeO-paspaboTKu. /Iy IOBBIIIEHUS
JIOSUTBHOCTU COTPYHUKOB CJIEYET:

MaTepuasbHO-TEXHUUECKUH PHCK, CBA3aHHBIE €  HCIPABHOCTHIO u
PEMOHTOIPUTOHOCTHIO 000PYAOBaHUSA, CTAOMIPHOCTBIO, IIPEK/IE BCETO, CEPBEPOB.
Jl11 MUHUMU3alIuu 3TOTO PUCKa TpebyeTcs, B IEPBYIO OYEPEIb, ...........

Puck 1mosiBJIEeHUS CUJIBHBIX KOHKYDEHTOB Cp€U CYIIECTBYIOIINX CEPBUCOB.
YuutbiBas 6ypHOe pa3BUTHE SaaS-PhIHKA ...............

Puck ¢duHaHCOBOrO KpHU3HCa, OYEBUJIHO, MPENLOTBPATUTh HEBO3MOXKHO, OJHAKO
cJIeyIOIIrie MePhI ITIOMOTYT a/IalITUPOBATHCA K €T0 MOCIIE/[CTBUAM:

OTaenbHBIM PHUCKOM SIBJISIETCA HECBOEBPEMEHHOE W/WJIM HEIOJIHOE IOCTYIIEHUE
Cpe/icTB HA  peaJn3alui0  IpoekTa. Jlna  KoOMIEHcAalluu  HEIOCTAaTKa
(prHAHCHUPOBAHUA HEOOXOAUMO ......coneeeennee
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